
Richmond Library Trustees Meeting Minutes 

August 18, 2021 (10:00 am) on Zoom 
 

Attendees: (in person) Nanci McConnell, Katherine Keenum, Kathryn Wilson, Kristin Smith 
 

Approval of meeting minutes of July 22, 2021: approved with one correction 

 

Correspondence:   Kathryn signed and Kristin sent off the ARIS report to the state.  The book circulation went up and 

DVD circulation went down from the previous year, probably because of quarantined patrons streaming movies at 

home.  Kristin is ordering fewer DVDs because of this trend. 
 

Reopening update:  

• The make & take crafts were very popular. 

• As of 7/1, we are open for walk-ins, people are using the computers, but the public can’t use the bathrooms yet 

(maybe we need to put out a sign to warn people outside that the bathrooms aren’t open to the public?) 

• The town hall has re-enacted their mask mandate – we should too.  Kristin will ask Danielle. 

• The book club and film club continue to meet inside for now, but may go back to Zoom meetings as Covid19 

numbers increase. 

• The Lively World programs for Thursday Sept 16th and Saturday October 16th will be in person for now, but may 

have to be changed to a Zoom gathering if needed because of Covid numbers. 

Other Library updates: 

• Seniors “request list” for the new building – what can we do to help fulfill these requests?  Nanci and Kristin will 

attend the Council on Aging meeting on Friday 8/20 at the Fire Department pavilion.  They will ask for input from 

attendees and try to speak directly with Jane Kelly.  To be pointed out: the new building will have many spaces 

(quiet study room, large municipal room) for gatherings; the large room will have a storage closet for games and 

puzzles; the large room will be able to be subdivided into a few smaller spaces for multiple groups.  

• Kristin is looking for a new staff person to fill in for departing Monique.  Some other employees may decide to 

readjust their schedules too. 

• The library computers have been facilitated/outsourced to Anteris.  With a new town contract, now this will be 

done by Brain Spiral (out of Williamstown). They may also be available to provide website hosting and design – 

Kristin will check to see if there are any costs involved with this to compare to our current web host.  If we 

change website hosts to Brain Spiral, we should start with them in advance so that we can have it up and 

running before the current host yearly fee is due again (just renewed in July or August). 

• The Strategic Plan needs to be done in spring 2022.  We will need a patron survey for that – maybe use the same 

survey from last time – Survey Monkey with a link provided by email and through town email newsletter. 

Phase 2 Building Committee update:  Review of new floorplan blueprint from Curtis.  Kathryn will contact Curtis with a 

few questions we still have. 

Fundraising Update: the current total in the Berkshire Bank accounts is $232,627.97  There are still 8 outstanding 

“promises” totaling $50,100.00 

Friends Update: the Friends membership drive is proceeding slowly.  Some people who gave to the building fund have 

not renewed their memberships, maybe feeling that they have already contributed.    Gift basket drawing will take place 

soon.  Kathryn will put together a new raffle basket for early September. 

Adjourned: 12:00 pm 

Next meeting: Wednesday, Sept 22, 2021 at 10 am (via Zoom)    minutes submitted by K. Wilson 


